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Introduction

The Government of the Kingdom of Swe-
den, the Ministry of Defence of the Kingdom

Oversdttning

Avtal mellan Konungariket Sveriges re-
gering, Konungariket Norges forsvars-
ministerium, Konungariket Danmarks
forsvarsministerium och Republiken
Serbien om samarbete om upprittande
och drift av ett utbildningscenter for
underofficerare i Republiken Serbien
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siella bidrag
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Inledning

Konungariket Sveriges regering, Konungari-
ket Norges forsvarsministerium, Konungariket



of Norway and the Ministry of Defence of
the Kingdom of Denmark and the Republic of
Serbia represented by the Minister of Defence
Zoran Stankovi¢ on behalf of the Government
as representative of the Republic of Serbia;

Wishing to support the political desire of
the Republic of Serbia to participate in the
international arena and to join euro-atlantic
security and defence structures;

Further wishing to contribute to the reforms
of the Serbian Armed Forces (hereinafter
referred to as “SAF”) and, in particular, to
improve the ability of Non Commissioned Of-
ficers being made redundant to service in SAF
to be able to integrate into a civilian life by the
establishment of a Non Commissioned Offi-
cers Training Centre (hereinafter “NCO TC”);

Have reached the following agreement

Definitions
Section 1

In this Agreement:

1. “Activity Plan” means the annual outline
of events and activities proposed by the Centre
Director and approved by the Steering Com-
mittee, which would be conducted by the NCO
TC in accordance with the milestones identi-
fied in the Project Plan. It is to be revised an-
nually and will form the basis for budgeting.

2. “SAF” refers to the Serbian Armed For-
ces and “The State” refers to the Republic
of Serbia as well as defence institutions and
structures of the State.

3. “SC” refers to the Steering Committee of
the NCO TC as defined under Section 3.

4. “Centre Director” means the person char-
ged by the SC with the day-to-day operation of
the NCO TC as per the Terms of Reference.

5. “Contracting Agent” refers to the role that
the Kingdom of Denmark has consented to
undertake in establishing and operating a NCO
TC in cooperation with The State.

6. “Host” means the Ministry of Defence
(MoD) of the Republic of Serbia that will
provide the site and supporting services for the
NCO TC in Belgrade.

7. “Participants” refers to the signatories
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Danmarks forsvarsministerium och Republiken
Serbien, foretradd av forsvarsministern Zoran
Stankovi¢ for regeringen som representant for
Republiken Serbien

som vill stddja Republiken Serbiens poli-
tiska onskan att delta pd den internationella
arenan och ansluta sig till de euroatlantiska
sdkerhets- och forsvarsstrukturerna,

som vidare Onskar bidra till reformerna i
Serbiens forsvarsmakt (nedan kallad “SAF”)
och, sarskilt, till att forbattra formagan for
underofficerare som har blivit overtaliga for
tjdnst 1 SAF att kunna inordnas i ett civilt liv
genom att uppréitta ett utbildningscenter for
underofficerare (nedan kallat “NCO TC”),

har kommit verens om foljande.

Definitioner
Artikel 1

I detta avtal anvénds f6ljande definitioner:

1) verksamhetsplan: den arliga plan for eve-
nemang och aktiviteter som foreslds av centrets
direktdr och godkédnns av ledningskommittén
som ska genomforas av NCO TC i enlighet
med de riktlinjer som anges i projektplanen.
Verksamhetsplanen ska ses over arligen och
ligga till grund for budgetering.

2) Med SAF avses Serbiens forsvarsmakt
och med staten avses Republiken Serbien och
statens forsvarsinstitutioner och forsvarsstruk-
turer.

3) SC: NCO TC:s ledningskommitté enligt
definitionen i artikel 3.

4) centrets direktor: den person som av SC
har utsetts att leda den I6pande driften av NCO
TC enligt mandatet.

5) upphandlande agent: den roll som Ko-
nungariket Danmark har atagit sig i att uppratta
och driva ett NCO TC i samarbete med staten.

6) vdrd: Republiken Serbiens forsvarsmi-
nisterium som ska tillhandahalla lokaler och
service for NCO TC i Belgrad.

7) deltagare: signatirerna av detta avtal,
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to this Agreement, including those who join
in accordance with Section 13, para 2 of this
Agreement.

8. “PRISMA” refers to Program for Resett-
lement of Redundant Military Personnel in the
Serbian Armed Forces.

9. “Programme of Support” means the out-
line of assistance which would be provided by
the Participants, the State, the Host and any
Other Donors, enabling the Project and Acti-
vity Plans to be achieved. This assistance is to
be co-ordinated by the Chairman of the SC and
the Centre Director and summarised in a report
to the SC on an annual basis.

10. “Project Plan” means the milestones
proposed by the Centre Director and approved
by the SC for the establishment and develop-
ment of the NCO TC within the lifetime of this
Agreement. It may be reviewed and, if appro-
priate, revised annually.

11. “Other Donors” are nations or organisa-
tions who offer to provide funding or manpo-
wer to support the establishment or operation
of the NCO TC, not involved in the manage-
ment of the NCO TC.

12. “Sending Nation (hereinafter referred to
as: SN)” means the nations, sending personnel
to contribute to the educational process in the
NCO TC.

Provision and purpose of the NCO TC
Section 2

1. The Participants intend to provide funding
or personnel or both on a voluntary basis, to
establish and run a NCO TC in the city of Bel-
grade in the Republic of Serbia.

2. The Participants and other nations may
provide personnel to the NCO TC at the discre-
tion of the SC.

3. The primary purpose of the NCO TC will
be to provide retraining for redundant Non
Commissioned Officers from SAF in order to
enable them to get a civilian job. Other courses
and seminars that are of benefit to the SAF or
the wider security sector of the State may be
developed and run at the NCO TC with the
consent of the SC.

4. The Republic of Serbia shall, through the
Ministry of Defence, provide facilities owned

4

dven de som ansluter sig i enlighet med artikel
13.2.

8) PRISMA: programmet for omplacering av
overtalig militér personal i SAF.

9) stédprogram: de riktlinjer for stod som
ska tillhandahéllas av deltagarna, staten,
viarden och andra givare for att mojliggora
genomforande av projektplanen och verksam-
hetsplanen. Detta stod ska samordnas av ord-
foranden 1 SC och centrets direktdr och drligen
rapporteras till SC.

10) projektplan: de riktlinjer som foreslas
av centrets direktor och godkdnns av SC for
upprattande och utveckling av NCO TC un-
der detta avtals giltighetstid. Projektplanen
kan granskas och om sa &r lampligt revideras
arligen.

11) ovriga givare: nationer eller organisatio-
ner som erbjuder sig att tillhandahalla finan-
siering eller personal for att stodja upprattande
eller drift av NCO TC som inte deltar i driften
av centret.

12) sdndande nation (nedan kallad SN):
nation som sinder personal for att bidra till
utbildningsverksamheten i NCO TC.

Bidrag till och syfte med NCO TC
Artikel 2

1. Deltagarna ska bidra med finansiering
och/eller stdlla personal till forfogande pa fri-
villig grund for att upprétta och driva ett NCO
TC i Belgrad i Republiken Serbien.

2. Deltagarna och andra nationer far stilla
personal till NCO TC:s forfogande enligt SC:s
bestimmande.

3. NCO TC:s frimsta syfte ska vara att
erbjuda omskolning for Overtaliga underof-
ficerare fran SAF for att de ska kunna fa civila
arbeten. Andra kurser och seminarier som dr
till nytta for SAF eller for statens vidare siker-
hetssektor far utvecklas och drivas vid NCO
TC med SC:s samtycke.

4. Republiken Serbien ska genom forsvars-
ministeriet stdlla de anldggningar till NCO



by the State that are necessary for the operation
of the NCO TC, in compliance with the valid
regulations. The Participants control the use
of the facilities and movable property of the
NCO TC through their participation in the SC
for a period of four years after this Agreement
coming into effect.

5. The acquisition of movable property with
funds from the budget of the Republic of Ser-
bia, and the handling of such property shall be
in line with the valid regulations of the Repu-
blic of Serbia.

6. The Participants agree on the aim that the
State will take on responsibility for the mana-
gement, funding and staffing of the NCO TC
not later than four years after this Agreement
coming into effect. After two years from the
start of the first course the SC will review the
status of the NCO TC and the relationship bet-
ween the Participants and the State.

Organisation and management
Section 3

1. The Participants intend to establish a
NCO TC Steering Committee to be responsible
for the overall policy and direction of the NCO
TC. The terms of reference for the SC are at
Annex A to this Agreement. The SC will con-
sist of representatives of the Participants, the
Host and the State. Decisions related to the
NCO TC will be reached in accordance with
the rules and regulations of the SC. Chairman-
ship of the SC will be taken by the Republic of
Serbia. Other organisations may be invited to
attend at the discretion of the SC but will not
hold decision-making responsibilities.

2. The SC will also establish an Education
Board to provide the direction and design of
the course output from the NCO TC. Terms
of reference for the Education Board are at
Annex B.

Contributions to the NCO TC
Section 4

1. The Participants intend to provide assis-
tance on a voluntary basis according to their
national fields of expertise, within the limits
of their national legislation, and according to
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TC:s forfogande som 4gs av staten som behovs
for drift av centret under iakttagande av gillan-
de bestimmelser. Deltagarna ska kontrollera
utnyttjandet av NCO TC:s anldggningar och
16segendom genom sitt deltagande i SC for en
tid av fyra ar efter detta avtals ikrafttrddande.

5. Anskaffande av 16segendom med medel
fran Republiken Serbiens budget och hantering
av sadan egendom ska vara forenlig med gil-
lande bestammelser i Republiken Serbien.

6. Deltagarna dr dverens om malséttningen
att staten ska ata sig ansvar for NCO TC:s drift,
finansiering eller personalstab senast fyra ar ef-
ter detta avtals ikrafttridande. Efter tva ar frén
borjan av den forsta kursen ska SC prova NCO
TC:s status och forhallandet mellan deltagarna
och staten.

Organisation och ledning
Artikel 3

1. Deltagarna avser att uppritta en lednings-
kommitté med ansvar for NCO TC:s allmdnna
policy och ledning. SC:s mandat anges i bilaga
A. SC ska bestd av foretradare for parterna,
vérdstaten och staten. Beslut som berér NCO
TC ska fattas 1 Overensstimmelse med SC:s
regler och bestimmelser. Republiken Serbien
ska vara ordforande i SC. Andra organisationer
kan inbjudas att delta enligt SC:s bestimmande
men ska inte ha beslutsfattande ansvar.

2. SC ska dven uppritta en utbildningsnamnd
for att tillhandahalla ledning och utformning av
NCO TC:s kursutbud. Utbildningsnamndens
mandat anges i bilaga B.

Bidrag till NCO TC
Artikel 4

1. Deltagarna avser att pa frivillig grund ge
bistand enligt sina nationella sakkunskapsom-
raden inom grinserna for sin nationella lagstift-
ning och i enlighet med sina egna resurser och
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their own resources and budgetary procedures.
Should offers of assistance to the NCO TC pro-
ject be made from other sources, they would be
considered by the SC and, if accepted, co-ordi-
nated by the SC.

2. The Participants intend the NCO TC to
proceed according to a developed Business
Plan including Project Plan, annual Activity
Plans and an annual Programme of Support.

3. The Programme of Support , as a mini-
mum, is to cover the following areas:

a. Proposed contributions by the Participants
and Other Donors to the funding of the NCO
TC budget;

b. Plan of national contributions to the staff
of the NCO TC by Participants and Other
Donors;

c. Summary Programme of support to be
provided by the Host to support the Pro-
gramme.

4. The Programme of Support may also co-
ver such areas as:

a. Funding of external lecturers;

b. Hosting and support of study tours;

c. Other support costs approved by the SC.

Planning, budgeting and financial control

Section 5

1. The overall management of the NCO TC
is to include annual planning, budgeting, fore-
casting, accounting and auditing. Guidelines
for the planning and budgetary cycle are con-
tained in Annex C to this Agreement.

2. The NCO TC is to maintain a balanced
budget. The SC will be kept fully informed of
the financial standing of the NCO TC. The SC
will consider supplementary funding of costs
beyond the approved budget only in extraordi-
nary circumstances.

3. The Participants’ voluntary contributions
would be used to fund the establishment and
operating costs detailed at Annex D.

4. Contracts with potentially significant fi-
nancial consequences not explicitly addressed

budgetformer. Erbjudanden om stdd till NCO
TC-projekt fran andra kéllor ska provas av SC
och, om de accepteras, samordnas av SC.

2. Deltagarna avser att NCO TC ska drivas
i enlighet med en uppgjord affarsplan i vilken
dven ingar en projektplan, arliga verksamhets-
planer och ett arligt stddprogram.

3. Stodprogrammet ska minst omfatta fol-
jande omraden:

a) Foreslagna bidrag fran deltagarna och
andra givare till finansiering av NCO TC:s
budget.

b) Plan for nationella bidrag till NCO TC:s
personal fran deltagare och andra givare.

¢) Oversiktligt program for stdd som ska
lamnas av virden for att stodja programmet.

4. Stodprogrammet far dven omfatta sadana
omraden som de foljande:

a) Finansiering av externa foreldsare.

b) Virdskap och stod for studieresor.

¢) Andra kostnader for stod efter godkén-
nande av SC.

Planering, budgetering och ekonomisk
kontroll

Artikel 5

1. NCO TC:s hogsta ledning ska innefatta
arlig planering, budgetering, planering, redo-
visning och revision. Riktlinjer for planeringen
och budgetcykeln anges i bilaga C.

2. NCO TC:s budget ska vara balanserad.
SC ska héllas fullstdndigt informerad om NCO
TC:s ekonomiska stdllning. SC ska endast
under extraordindra forhéllanden Overviga
tilliggsfinansiering av kostnader utdver den
godkinda budgeten.

3. Deltagarnas frivilliga bidrag ska anvéndas
till att tdcka de kostnader for upprittande och
drift som anges i bilaga D.

4. Kontrakt som kan ha avsevirda finansiella
effekter som inte uttryckligen anges i budgeten



in the budget will be submitted to the SC in
advance for approval.

Manning of the NCO TC
Section 6

1. The Participants will consider providing
personnel to form part of the permanent staff of
the NCO TC if requested by the SC

2. The staff of the NCO TC is to be headed
by a Centre Director, whose Terms of Referen-
ce are set out in Annex E to this Agreement.

3. The Centre Director is to have overall
responsibility for management of the NCO TC.
All personnel appointed to the NCO TC are to
comply with the Centre Director’s operating
instructions as approved by the SC.

Working practices
Section 7

1. All NCO TC courses will be taught in
Serbian and/or English language. The intro-
duction of any courses in other languages will
be subject to the approval of the SC.

2. The NCO TC will generally observe the
State holidays, and general working practices
as the State.

Annual reports, benchmarking, evaluation
and inspection

Section 8

1. At a date to be decided by the SC, an an-
nual report, including financial accounts for
that year, is to be submitted by the Centre Di-
rector to the SC. Participants may be advised
as necessary by their representative on the SC
of issues arising from the report.

2. The NCO TC should be subject to
benchmarking, evaluation and inspection on
behalf of the SC. Two years from the start of
the first course the SC is to evaluate all ma-
nagement and educational aspects of the NCO
TC. The results of this evaluation should form
the basis for the overall plans and policy of the
NCO TC in the years thereafter.

3. The Centre Director is obliged to submit
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ska understillas SC for forhandsgodkénnande.

NCO TC:s personal
Artikel 6

1. Deltagarna ska prova frdgan om att stélla
personal till NCO TC:s forfogande som ska
ingd i NCO TC:s permanenta personalstab pa
begéran av SC.

2. NCO TC:s personal ska vara understilld
centrets direktor, vilkens mandat anges i bilaga
E.

3. Centrets direktor ska ha det hogsta ansva-
ret for ledningen av NCO TC. All personal som
forordnas till NCO TC ska folja centrets direk-
tors instruktioner som har godkénts av SC.

Arbetspraxis
Artikel 7

1. Alla NCO TC:s kurser ska hélls pa ser-
biska och/eller engelska. Inforande av kurser
pé andra sprék ska godkénnas av SC.

2. NCO TC ska som allmidn regel iaktta
nationella helgdagar och folja allmén arbets-
praxis i staten.

Arsrapporter, betygsittning, utvirdering
och inspektion

Artikel 8

1. Centrets direktor ska till SC avge en arlig
rapport med redovisning for aret vid en tid-
punkt som ska bestimmas av SC. Deltagarna
kan vid behov héllas informerade av sina om-
bud i SC om frdgor som hérrdr frén rapporten.

2. NCO TC ska underkastas betygsittning,
bedémning och inspektion av SC. Efter tva ar
riaknat fran borjan av den forsta kursen ska SC
utvirdera all ledning och de utbildningsmais-
siga aspekterna av NCO TC. Resultaten av
denna utvirdering ska utgéra grunden for ver-
gripande planer och policy for NCO TC under
de nistkommande aren.

3. Det éligger centrets direktor att avge
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a report on the NCO TC operation to the Mi-
nister of Defence of the State once a year, and
even more often if deemed necessary.

Accommodation
Section 9

1. The NCO TC should, if requested, assist
the Participants in finding accommodation for
personnel appointed by the Participants to the
staff of the NCO TC.

2. Students assigned by SAF to the NCO
TC will be offered free accommodation at the
discretion of SAF.

Legal status
Section 10

The legal status of SN personnel will be re-
gulated through a separate agreement between
SN and the Republic of Serbia.

Amendments and interpretation
Section 11

1. This Agreement may be amended at any
time in writing, by the mutual consent of all the
Participants.

2. Any dispute regarding the interpretation
or application of this Agreement will be resol-
ved by consultations between the Participants,
and will not be referred to a third party for sett-
lement, including any national or international
tribunal.

3. The provisions of this Agreement are not
intended to conflict with the national laws of
the Participants or with any agreements which
may be in force between them and in the event
of any conflict the relevant laws or agreements
will prevail.

Annexes
Section 12

1. The Annexes to this Agreement are to be
considered a part of this Agreement.

2. Unless the Annex specifically provides
otherwise, in the event of any inconsistency

rapport om driften av NCO TC till statens for-
svarsminister en gdng om aret eller oftare, om
sa bedoms nodviandigt.

Forliggning
Artikel 9

1. NCO TC ska pa begidran bista deltagarna
med att ordna forliggning av personal som av
dem utsetts att inga i NCO TC:s personalstab.

2. Studerande som avdelats av Serbiens
forsvarsmakt till NCO TC ska erbjudas fri
forlaggning enligt Serbiens forsvarsmakts be-
stimmande.

Riittslig status
Artikel 10

Den rittsliga statusen for den séndande na-
tionens personal ska regleras genom ett sirskilt
avtal mellan den sé@ndande nationen och Repub-
liken Serbien.

Andringar och tolkning
Artikel 11

1. Detta avtal kan ndr som helst dndras
genom skriftligt dmsesidigt samtycke av alla
deltagarna.

2. Eventuella tvister om tolkningen eller
tillimpningen av detta avtal ska 16sas genom
samrad mellan parterna och inte hinskjutas till
en tredje part for 16sning, inte heller till natio-
nell eller internationell domstol.

3. Bestimmelserna i detta avtal dr avsedda
att inte strida mot deltagarnas nationella lagar
eller mot géllande avtal mellan dem, och i
hindelse av konflikt ska tillimpliga lagar eller
avtal ha foretréde.

Bilagor
Artikel 12

1. Bilagorna till detta avtal ska betraktas som
en del av det.

2. Savida det inte i en bilaga uttryckligen
anges annat, ska avtalets bestimmelser ha fo6-



between this Agreement and Annexes A-E, the
provisions of the Agreement will take prece-
dence.

Effective date, duration and termination

Section 13

1. This Agreement will come into effect on
the date of the notice from the Republic of
Serbia by which the Republic of Serbia in line
with the national legislation, has conducted
the procedure necessary for this Agreement to
enter into force, and will be effective on an in-
terim basis from the last date of the participants
signatures.

2. This Agreement is open for additional
nations to join with the consent of existing
Participants and The State.

3. In case of termination, relevant provisions
of this Agreement will stay in effect until re-
lated mutual financial obligations are finally
settled.

4. The duration of this Agreement is four
years from the date of the last signature, and
may be extended further with the written
consent of all Participants. Participants may
after the four year period withdraw from this
Agreement by giving 1 years notice in writing
to all the Participants.

5. This Agreement is signed in English in
Belgrade on 29 March 2007 in four original
copies, one for each of the Participants.

FOR THE GOVERNMENT OF THE KING-
DOM OF SWEDEN

Name: Krister Bringéus

Position: Ambassador to the Republic of Ser-
bia

FOR THE MINISTRY OF DEFENCE OF
THE KINGDOM OF NORWAY

Name: Terje Haaverstad

Position: Defence Attaché to Serbia

FOR THE MINISTRY OF DEFENCE OF
THE KINGDOM OF DENMARK

Name: Ruben Madsen

Position: Ambassador to the Republic of Ser-
bia
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retride i hdndelse av oférenlighet mellan detta
avtal och bilagorna A-E.

Ikrafttridande, varaktighet och uppsig-
ning
Artikel 13

1. Detta avtal trader i kraft dagen for ett
meddelande fran Republiken Serbien om att
de formaliteter 1 Serbiens lagstiftning har upp-
fyllts som krévs for avtalets ikrafttrddande och
ska gilla provisoriskt fran dagen for den sista
deltagarens undertecknande.

2. Detta avtal ska std dppet for de ytterligare
nationer som ansluter sig med medgivande fran
de existerande deltagarna och staten.

3. I hindelse av uppsédgning ska tillimpliga
bestammelser i detta avtal fortsitta att gélla till
dess att de dmsesidiga ekonomiska dtaganden
som hor till avtalet slutligen har fullgjorts.

4. Detta avtal ska gilla i fyra ar frdn dagen
for det sista undertecknandet och kan forlangas
ytterligare genom skriftligt medgivande av alla
deltagarna. Deltagarna kan efter en tid av fyra
ar siga upp avtalet med ett ars skriftligt varsel
till alla deltagare.

5. Detta avtal har undertecknats pa engelska
i Belgrad den 29 mars 2007 i fyra originalex-
emplar, varav ett for vardera deltagare.

For Konungariket Sveriges regering

Krister Bringéus

Ambassador i Republiken Serbien

Foér Konungariket Norges forsvarsministerium

Terje Haaverstad
Forsvarsattaché i Serbien

For Konungariket Danmarks forsvarsministe-
rium

Ruben Madsen

Ambassador 1 Republiken Serbien
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FOR THE REPUBLIC OF SERBIA For Republiken Serbien
Name: Zoran Stankovié Zoran Stankovi¢
Position: Minister of Defence Forsvarsminister
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Annex A
Steering committee terms of reference

Purpose
Article 1

1. The SC will provide direction to ensure
the establishment and operation and develop-
ment of the Non Commissioned Officers Re-
training Centre in accordance with the guide-
lines and principles detailed below.

Representation
Article 2

1. Each Participant contributing with annual
financial support may nominate a representa-
tive to attend the SC meetings on their behalf.
Participants can only be represented in the SC
while taking a share of the financial burden.

2. There will be a Chairman of the SC. The
Chairman will be from the Ministry of Defence
of the Republic of Serbia. The chairmanship
may be passed to another State institution with
the consent of the Participants.

3. The PRISMA project working group may
nominate a representative to attend the SC
meetings on observer basis.

4. The Centre Director will participate in SC
meetings and may bring specialists from the
NCO TC staff

5. Other nations or organisations may be
invited to send observers to the meetings.
Invitations will be issued at the discretion of
the Chairman, subject to approval by the Par-
ticipants.

6. The Participants may hold closed meet-
ings at their discretion.

7. Should the Participants wish, an appoint-
ment of Deputy Chairman may be created and
offered to the major financial contributing
Participant.

Role and tasks of the SC
Article 3

1. Direction will be accomplished by the SC
as set out below and implemented through the
Centre Director. The SC will:

a. Provide direction on the achievement of
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Bilaga A
Mandat for ledningskommittén

Syfte
Artikel 1

1. Ledningskommittén (SC) ska ge ledning
for att trygga uppréttande, drift och utveck-
ling av Utbildningscentret for underofficerare
(NCO TC) i enlighet med nedan angivna rikt-
linjer och principer.

Foretridare
Artikel 2

1. Varje deltagare som bidrar med ett arligt
ekonomiskt stod far utse en foretrddare att
delta i SC:s moéten for den. En deltagare kan
endast vara foretrddd i SC nir den betalar en
andel av den ekonomiska bordan.

2. SC ska ha en ordforande. Ordféranden
ska vara fran Republiken Serbiens forsvarsmi-
nisterium. Ordforandeskapet kan dverforas till
en annan institution i staten med deltagarnas
medgivande.

3. Arbetsgruppen for PRISMA-projektet far
utse en foretrddare att delta i SC-mdtena som
observator.

4. Centrets direktor ska delta i SC-mdtena
och far medfora specialister frain NCO TC:s
personalstab.

5. Andra nationer eller organisationer far
inbjudas att sénda observatorer till SC:s méten.
Inbjudningar ska utfardas efter ordférandens
bestimmande med forbehéll for deltagarnas
godkédnnande.

6. Deltagarna far hélla slutna méten om de
sa onskar.

7. Om deltagarna sé& Onskar, kan en post
som vice ordforande inréttas och erbjudas den
storsta ekonomiska bidragsgivaren.

SC:s roll och uppgifter
Artikel 3

1. Ledningen ska utforas av SC enligt vad
som nedan anges och verkstillas genom cen-
trets direktor. SC ska gora foljande:

a) Tillhandahalla ledning for genomférandet

11
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the aims set out in this directive and the esta-
blishment, operation and development of the
NCO TC;

b. Approve NCO TC Financial Directive for
the financial and accounting procedures;

c. Oversee the financial management of the
NCO TC including approval and amendment
annually, or at their discretion, of the Activity
Plans and Programme of Support;

d. Consider any requests for supplementary
funding;

e. Consider proposed contracts or agreements
to support the NCO TC with potentially signi-
ficant financial consequences;

f. Consider and approve offers of assistance
to the NCO TC from other sources;

g. Review the Centre Director’s Annual
Report, financial accounts and audits in to the
operation of the NCO TC;

h. Appoint the Centre Director and approve
and amend her/his terms of reference and con-
ditions of work, including the process by which
the SC could approve the Centre Director’s re-
moval. The SC may at its discretion advise the
Centre Director on the suitability or otherwise
of other staff appointments at the NCO TC;

i. Approve the Centre Director’s operating
instructions and any significant changes to
working practices;

j- Investigate any disciplinary cases where
the Centre Director has invoked her/his right to
request the removal of an individual from the
NCO TC staff or students;

k. Facilitate effective co-ordination between
the Participants and the State to avoid unneces-
sary duplication of effort and resources and to
resolve any difficulties;

Procedures
Article 4

1. The SC will determine its own organisa-
tion and internal rules whilst abiding by the
following general principles:

a. The SC will meet regularly at such inter-
vals as necessary to carry out its responsibi-
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av de syften som anges i detta mandat samt
for uppréttandet, driften och utvecklingen av
NCO TC.

b) Godkénna NCO TC:s finansiella mandat
for ekonomiska fragor och redovisning.

¢) Overvaka den ekonomiska ledningen av
NCO TC, i vilket ingar godkdnnande och juste-
ring av verksamhetsplanerna och stédprogram-
met en gang per ar eller med andra intervaller
om sa bestims.

d) Préva framstédllningar om extra finansie-
ring.

e) Prova foreslagna kontrakt eller avtal som
kan ha avsevdrd ekonomisk verkan om stdd till
NCO TC.

) Préva och godkdnna erbjudanden om stod
till NCO TC fran andra kallor.

g) Granska centrets direktdrs arsrapport, re-
dovisning och revision med avseende pa NCO
TC:s drift.

h) Utndmna centrets direktdr och godkinna
och dndra hans eller hennes mandat och ar-
betsforhallanden, déribland det forfarande
genom vilket SC kan godkdnna entledigande
av centrets direktdr. SC far om den s& onskar
ge centrets direktor rad om ldmpligheten av
andra tillsdttningar av NCO TC:s personalstab
eller annat.

i) Godkénna centrets direktors driftsinstruk-
tioner och viktiga dndringar i arbetsrutinerna.

j) Utreda disciplinéra fall dér centrets direk-
tor har aberopat sin rétt att begéra att en person
avldgsnas fran NCO TC:s personalstab eller
som studerande.

k) Underlitta effektiv samordning mellan
deltagarna och staten for att undvika onddig
duplicering av anstrangningar och medel och
for att 16sa eventuella uppkommande svarig-
heter.

Forfaranden
Artikel 4

1. SC ska bestimma sin egen organisation
och arbetsordning under respekterande av fol-
jande allménna principer:

a) SC ska sammantrdda regelbundet och sa
ofta som behdvs for att utfora sina aligganden



lities and as soon as possible in response to a
specific request by any representative or by the
Chairman;

b. All decisions by the SC will be reached by
consensus;

c. In exceptional circumstances, where the
SC is unable to reach a decision by consensus
and a decision is required for the efficient and
effective operation of the NCO TC, a decision
may be reached on the basis of a majority vote.
Decisions, based on a majority vote, for the
issues that create new financial requirements
to the NCO TC, will not be reached without
agreement of each of the Participants;

d. If a Participant is absent from a meeting,
the Chairman may obtain consent for a decision
by facsimile or other written communication;

e. The Participants may take appropriate
action to avoid its incurring liabilities that may
result from the activities of the NCO TC.

f. The State may take appropriate action to
avoid its incurring liabilities that may result
from the activities of the NCO TC.

g. The SC may, as necessary, establish work-
ing groups for the detailed consideration of
specific areas;

2. The Chairman will be responsible for:

a. Preparation and conduct of the SC meet-
ings;

b. Referring matters to the SC for decision in
between the SC meetings, if necessary;

c. Production of minutes of SC meetings;

3. The Centre Director and staff of the NCO
TC will provide administrative support to the
Chairman to assist him with these functions.

Language
Article 5

1. The working language of the SC is Eng-
lish.
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och sa snart som mojligt som reaktion pé en be-
géran av en foretrddare eller av ordféranden.

b) Alla SC:s beslut ska fattas med konsen-
sus.

c) I undantagsfall, ddr SC inte kan fatta
beslut med konsensus och dér det fordras ett
beslut f6r NCO TC:s effektiva och verknings-
fulla drift, far beslut fattas med majoritet. Be-
slut som grundas pa en majoritetsomrdstning
for fragor som skapar nya finansiella krav for
NCO TC far inte fattas utan samtycke av var
och en av deltagarna.

d) Om en deltagare inte deltar i ett mote far
ordféranden uppna samtycke for ett beslut ge-
nom telefaxmeddelanden eller annan skriftlig
kommunikation.

e) Deltagarna far vidta lampliga atgérder
for att undvika att ata sig skyldigheter som
kan uppkomma som en f6ljd av NCO TC:s
verksamhet.

f) Staten far vidta ldmpliga atgédrder for
att undvika att ata sig skyldigheter som kan
uppkomma som en foljd av NCO TC:s verk-
samhet.

g) SC kan vid behov tillsétta arbetsgrupper
for ndrmare provning av sérskilda omraden.

2. Ordféranden ska vara ansvarig for fol-
jande:
a) Forberedelse och ledning av SC:s moten.

b) Vid behov hénskjuta fragor till SC for beslut
mellan SC-métena.
¢) Uppstillande av protokoll fran SC:s méten.

3. Centrets direktér och NCO TC:s per-
sonalstab ska ge ordféranden administrativt
stod for att bitrdda honom eller henne i dessa
funktioner.

Sprak

Artikel 5
1. SC:s arbetssprak ar engelska.

13
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Costs
Article 6

1. The costs of holding SC meetings are to
be met by the NCO TC budget except for the
travel, accommodation and living costs for at-
tendees which would be self-funded.

14

Kostnader
Artikel 6

1. Kostnaderna for att halla SC:s méten ska
betalas ur NCO TC:s budget utom i fraga om
resor, forliggning och levnadskostnader for
deltagare, vilka kostnader ska béras av delta-
garna sjélva.



Annex B
Education Board of the non commissioned
officers retraining centre terms of reference

Purpose
Article 1

The purpose of the NCO TC Education
Board is to provide direction for the design of
courses the NCO TC conducts. It reports to the
NCO TC Steering Committee. It is responsible
for the reviewing course output, approving
significant course amendments and recommen-
ding changes to the aims, scope, direction or
emphasis which may alter courses and training
objectives. Decision-making will be by con-
sensus. Where consensus can not be reached
the matter will be referred to the SC.

Composition
Article 2
Composition of the Education Board:

a. Centre Director (Chairman)
b. PRISMA Working Group Representative
c. NCO TC Tralning Development Adviser

d. NCO TC Media Advisor

e. Participants Representatives (as re-
quested)

f. NCO TC Admin (Secretary)

New members and observers
Article 3

Other nations or organisations may be
invited to send observers to the meetings.
Invitations will be issued at the discretion of
the Chairman, subject to acceptance by the
Participants.

Tasks
Article 4

The primary task of the Education Board
is to review and approve all the courses at the
NCO TC. This will involve:

a. Monitoring the quality of training on the
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Bilaga B
Mandat for NCO TC:s undervisnings-
namnd

Syfte
Artikel 1

NCO TC:s undervisningsndmnds syfte ir
att ge riktlinjer for utformning av de kurser
som NCO TC ordnar. Undervisningsndmnden
ska rapportera till NCO TC:s SC. Undervis-
ningsndmnden &dr ansvarig for att granska
kursutbudet, godkdnna viktigare &ndringar i
kurser och rekommendera dndringar av dnda-
maélet, rickvidden, ledningen eller tonvikten
som kan dndra kurser och utbildningsmal.
Undervisningsndmndens beslut ska fattas med
konsensus. Nér konsensus inte kan uppnas, ska
drendet hénskjutas till SC.

Sammansittning
Artikel 2

Undervisningsndmnden ska bestd av fol-
jande personer:

a) Centrets direktor (ordforande).

b) Foretradare for PRISMA -arbetsgruppen.

¢) NCO TC:s utbildningsutvecklingsradgi-
vare.

d) NCO TC:s medieradgivare.

e) Foretradare for deltagarna (pa begéran).

f) NCO TC:s administrator (sekreterare).

Nya medlemmar och observatorer
Artikel 3

Andra nationer eller organisationer far
inbjudas att sédnda observatorer till motena.
Inbjudningar ska utfardas enligt bestimmande
av ordforanden med forbehall for godkédnnande
av deltagarna.

Uppgifter
Artikel 4

Undervisningsndmndens framsta uppgift ar
att granska och godkénna alla NCO TC:s kur-
ser. Detta innefattar foljande:

a) Overvakning av undervisningens kvalitet
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basis of the teaching standardisation and the
results of the internal and external validation.

b. The regular review of courses on the basis
of developments in doctrine, policy and the
results ofthe validation process.

c. Approval of syllabus changes that affect
training objectives.

d. Identification of resource and funding
issues resulting from changes for consideration
by the SC.

e. Provision of direction on the enhancement
of the NCO TC profile through publishing of
research and other activities.

f. Direction on the professional education of
the staff.

g. The harmonisation of the business model
used in the NCO TC.

h. Determine the format of reports for stu-
dents.

i. Evaluate and review the NCO TC media
plan.

Meetings
Article 5

The Education Board will meet at least twice
a year, before regular meetings of the SC.
Further meetings will be convened as required
to:

a. endorse changes to the training objecti-
ves;

b. identify resource issues which the SC will
need to consider in the Short Term Plan.

c. identify new courses to be considered by
the SC;

d. review the courses;

e. consider input to the NCO TC Annual
Report;

f. identify resource issues that the SC may
wish to include in the Annual Report.
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pa grundval av undervisningsstandardisering
och utfallet av intern och extern beddmning.

b) Regelbunden granskning av kurser pa
grundval av doktrinutveckling, policy och ut-
fallet av bedomningsforfarandet.

¢) Godkédnnande av dndringar i kursplanen
som paverkar utbildningens syften.

d) Identifiering av resurser och finansie-
ringsfragor som foljer av dndringar for SC:s
prévning.

¢) Tillhandahallande av ledning om forbétt-
ring av NCO TC:s profil genom publicering av
forskningsron och annan verksambhet.

f) Ledning av personalstabens kompetens-
utveckling.

g) Harmonisering av den affirsmodell som
anvands i NCO TC.

h) Bestimma utformningen av de studeran-
des rapporter.

i) Utvérdera och granska NCO TC:s media-
plan.

Moten
Artikel 5

Undervisningsndmnden ska sammantrida
minst tva ganger per ar fére SC:s ordinarie mo-
ten. Ytterligare moten ska sammankallas vid
behov for foljande dndamal:

a) Godkénna dndringar i utbildningsmalen.

b) Identifiera finansieringsfragor som SC
behover prova i den kortsiktiga planen.

c¢) Identifiera nya kurser som ska provas av
SC.

d) Granska kurserna.

e) Prova inslagen i NCO TC:s arsrapport.

f) Identifiera finansieringsfragor som SC
kan vilja ta med i arsrapporten.



Annex C
Guidelines for planning, budgeting and fi-
nancial control

PURPOSE
Article 1

This Annex provides guidance on the plan-
ning, budgeting, monitoring, accounting and
auditing processes for the NCO TC. This guid-
ance may be supplemented by detailed opera-
ting instructions issued by the Centre Director
and approved by the SC.

Principles
Article 2

The administrative and financial manage-
ment of the NCO TC will be carried out in
accordance with the following:

a. Financial Year (hereinafter: FY): The FY
corresponds to calendar year (1 January—31
December);

b. Project Plan (hereinafter: PP): The PP for
the establishment and development of the NCO
TC extends from the signing of this Agreement
for 4 years;

c. Currency: The currency used for budget
plans, estimates and payments will be EUROs,
contributions to NCO TC will be made in
EURO.

d. Financial and accounting procedures: The
NCO TC will develop and establish a Financial
Directive in respect of the principles set out in
this Annex and subject to the approval of the
SC;

e. Finance Director: The Centre Director
will appoint a Finance Director to help him
discharge his planning, budgetary and financial
responsibilities.

Planning and budget cycle
Article 3

1. The Centre Director will develop detailed
operating instructions for the planning and
budgetary cycle that will be subject to the
approval of the SC. These instructions should
include the following elements:

a. The SC approves any amendments to the
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Bilaga C
Riktlinjer for planering, budgetering och
finansiell kontroll

Syfte
Artikel 1

Denna bilaga innehéller riktlinjer for plane-
ring, budgetering, Overvakning, redovisning
och revision for NCO TC. Riktlinjerna kan
kompletteras med ndrmare driftsinstruktioner
som ldmnas av centrets direktor efter godkén-
nande av SC.

Principer
Artikel 2

NCO TC:s administrativa och finansiella
ledning ska utdvas i enlighet med foljande:

a) Rikenskapsar (nedan kallat RA): RA mot-
svarar kalenderar (1 januari - 31 december).

b) Projektplanen (nedan kallad PP): PP for
uppréttande och utveckling av NCO TC borjar
vid undertecknandet av detta avtal och géller i
fyra ar.

¢) Valuta: den valuta som anvinds for bud-
getering, uppskattningar och betalningar ska
vara euro. Bidragen till NCO TC ska inbetalas
i euro.

d) Finansiella forfaranden och revision:
NCO TC ska utforma och infora en finansiell
instruktion om de principer som anges i denna
bilaga med forbehall for godkdnnande av SC.

e) Finansdirektor: centrets direktor ska till-
sitta en finansdirektor for att bitrdda honom
eller henne i planering, budgetering och finan-
siella fragor.

Planerings- och budgetcykeln
Artikel 3

1. Centrets direktér ska utforma ndrmare
driftsinstruktioner for planerings- och budget-
cykeln med forbehéll for godkédnnande av SC. 1
instruktionerna ska foljande element inga:

a) SC ska godkédnna dndringar i PP for upp-
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Project Plan for establishment or development
of the NCO TC;

b. The Centre Director develops a proposed
Activity Plan that outlines the courses and the
projected running costs for the NCO TC in the
forthcoming year;

c. The Centre Director discusses the propos-
ed Activity Plan with Participants and Other
Donors to ascertain affordability and consis-
tency with the aims of the NCO TC;

d. The Centre Director discusses the pro-
posed Activity Plan with the Host and the
PRISMA working group to detennine the sup-
port they are able to provide;

e. The Centre Director makes any modifi-
cations to the Activity Plan to reflect her/his
discussions with Participants, the PRISMA
working group and the Host;

f. The Centre Director develops a draft Pro-
gramme of Support reflecting his discussions
with Participants, Other Donors, the PRISMA
working group and the Host;

g. The SC considers, amends as necessary,
and approves the proposed Activity Plan and
Programme of Support;

h. Contributions from the Participants and
the Republic of Serbia and other contributors
will be spent in accordance with the Program-
me of Support, consistent with the original
instructions of the contributor.

i. The Centre Director implements the Ac-
tivity Plan and provides the SC with periodic
reports on its progress;

j. The Centre Director monitors expenditure
in-year and provides financial reports to the SC
periodically or at the request of the Chairman;

k. At the end of the year the Centre Director
provides the SC with a report on performance
against the Activity Plan and financial accounts
for the operation of the NCO TC;

1. The Centre Director asks the SC to consi-
der any amendments to the Project Plan;

2. The Centre Director may recommend to
the SC changes to the planning and budget
process to improve its efficiency and effecti-
veness.
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rattande eller utveckling av NCO TC.

b) Centrets direktor ska gora upp forslag till
en verksamhetsplan som anger kurserna och de
budgeterade 16pande kostnaderna for NCO TC
for det kommande aret.

¢) Centrets direktor ska behandla den fore-
slagna verksamhetsplanen med deltagarna och
andra givare for att ta stéllning till om man har
rdd med den och om den ar forenlig med NCO
TC:s &ndamal.

d) Centrets direktor ska overligga om den
foreslagna verksamhetsplanen med vdrden och
med PRISMA-arbetsgruppen for att bestimma
vilket stod som ska ges.

e) Centrets direktor ska gora de dndringar i
verksamhetsplanen som behdvs for att motsva-
ra hans eller hennes dverldggningar med delta-
garna, PRISMA-arbetsgruppen och vérden.

f) Centrets direktdr ska gora upp ett forslag
till stodprogram som motsvarar hans eller
hennes overldggningar med deltagarna, andra
givare, PRISMA-arbetsgruppen och vérden.

g) SC ska prova och vid behov édndra och
godkdnna den foreslagna verksamhetsplanen
och stodprogrammet.

h) Bidragen fran deltagarna, fran Republi-
ken Serbien och fran andra bidragsgivare far
anvindas i enlighet med stodprogrammet och
i Overensstimmelse med bidragsgivarens ur-
sprungliga instruktioner.

i) Centrets direktdr ska genomfora verksam-
hetsplanen och ge SC periodiska rapporter om
hur verksamhetsplanen genomfors.

j) Centrets direktdr ska Overvaka de arliga
utgifterna och avge ekonomiska rapporter till
SC periodiskt eller pa begéran av ordfdranden.

k) Vid utgéngen av éret ska centrets direktor
avge en rapport till SC om den utforda verk-
samheten i jamforelse med verksamhetsplanen
och den finansiella redovisningen for driften
av NCO TC.

1) Centrets direktor ska begéra att SC provar
eventuella dndringar i PP.

2. Centrets direktor far rekommendera SC
andringar av planerings- och budgetforfarandet
for att forbéttra dess effektivitet och verkan.



Centre director’s report
Article 4

1. The Centre Director’s financial reports to
the SC should include:

a. A summary of final expenditure for the
previous FY with an analysis of past FY ex-
penditure against budget and explanations of
significant variances;

b. A summary of actual expenditure to date
during the current FY with an analysis of cur-
rent spend against budget and explanation of
significant variances;

c. An estimate of predicted final expenditure
at the end of the FY against budget and recom-
mendations of planned actions to prevent any
overspend;

d. Additional statements on the performance
and finances of the NCO TC, as requested by
the SC.

2. The Centre Director should seek to de-
velop performance indicators to measure the
effectiveness of the NCO TC, management
processes and of the training provided. These
should form part of her/his regular reporting at
a frequency to be agreed by the SC.

Payments of annual contributions
Article 5

1. The annual Programme of Support sum-
marises the contributions of funding and
manpower the Participants and other donors
intend to make on a voluntary basis to the NCO
TC budget. It is calculated on the basis of the
funding necessary to implement the approved
Activity Plan and to support the operation and
development of the NCO TC.

2. The Centre Director will, on behalf of the
SC, submit to Participants requests for pay-
ments for the next FY in accordance with the
approved Programme of Support.

3. All payments will be transferred to a bank
account duly designated by SC and approved
by the Contracting Agent. Financial contribu-
tions of the Participants will not be subject to
taxation.

4. If a Participant or donor does not make a
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Rapportering fran centrets direktor
Artikel 4

1. I centrets direktors ekonomiska rapporter
till SC bor foljande element inga:

a) En uppstiéllning dver de slutliga utgifterna
for foregdende RA jimfort med utgifterna
foregaende RA och forklaringar om storre av-
vikelser.

b) En uppstillning 6ver de faktiska utgifter-
na till dags dato under det 16pande RA jaimfort
med l6pande utgifter enligt budgeten och med
forklaringar om storre avvikelser.

c) En uppskattning av forutsedda slutliga
utgifter vid utgangen av RA jamfort med bud-
geten och en rekommendation om vilka atgér-
der som planeras for att undvika att budgeten
overskrids.

d) Ytterligare uppgifter om NCO TC:s verk-
samhet och ekonomiska stéllning pa begéiran
av SC.

2. Centrets direktdr ska strdva efter att
utforma indikatorer for verksamheten for att
mita effektiviteten i ledningen av NCO TC och
i den utbildning som erbjuds. Dessa indikatorer
ska ingé som en del av centrets direktdrs regel-
bundna rapportering, vilken ska ldmnas sa ofta
som SC bestaimmer.

Inbetalning av arliga bidrag
Artikel 5

1. T det arliga stodprogrammet ska anges
deltagarnas och dvriga bidragsgivares frivilliga
finansiella och personella bidrag till NCO TC.s
budget. Det finansiella bidraget beréknas pa
grundval av den finansiering som behdvs for
att genomfora den godkénda verksamhetspla-
nen och bidragen i personal pa vad som behovs
for att stodja NCO TC:s drift och utveckling.

2. Centrets direktor ska pd SC:s vignar
understdlla deltagarna framstéillningar om
betalning for foljande RA i enlighet med det
godkidnda stodprogrammet.

3. Alla betalningar ska sittas in pa ett bank-
konto som vederbdrligen har anvisats av SC
och godkints av den upphandlande agenten.
Deltagarnas finansiella bidrag ska vara skat-
tebefriade.

4. Om en deltagare eller en bidragsgivare
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payment in accordance with the Programme of
Support, the Centre Director will raise the issue
with the Participants’ representative on the SC.
Should the matter not be resolved promptly
the Centre Director will refer the matter to the
Chairman ofthe SC. If the Chairman and the
Participant cannot resolve the issue it will be
referred to a special meeting ofthe SC.

Student and personnel accommodation
costs
Article 6

1. The Ministry of Defence of the Republic
of Serbia will meet accommodation costs for
all students from SAF. Staff and advisors from
Participants or the Ministry of Defence of the
Republic of Serbia will be required to meet
their own accomodation charges whilst staying
at the NCO TC.

2. Accommodation costs for other interna-
tional advisors may be covered by the NCO
TC budget.

Costs connected to duty visits
Article 7

The cost of transport and accommodation
for visits included within the training courses
will be funded by the NCO TC budget unless
separate arrangements are approved as part of
the Programme of Support.

Interest revenue and expenditure savings
Article 8

1. Revenue from the interest earned on NCO
TC funds and expenditure savings may be rol-
led over from one FY to the next and will be
included in budgetary estimates.

2. The SC will decide how to dispose of any
budget surplus.

Equipment
Article 9

The NCO TC is responsible for establishing
and maintaining a Table of Equipment.
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inte gor en betalning i enlighet med stédpro-
grammet, ska centrets direktdr ta upp fragan
med deltagarens foretrddare i SC. Om fragan
inte kan 16sas snabbt, ska centrets direktor han-
skjuta drendet till SC:s ordférande. Om ordfo-
randen och deltagaren inte kan 16sa fragan, ska
den hénskjutas till ett sdrskilt SC-méte.

Forliggningskostnader for studerande och
personal

Artikel 6

1. Republiken Serbiens foérsvarsministerium
ska std for forldggningskostnaderna for alla
studerande fran SAF. Personal och deltagare
fran SAF eller Republiken Serbiens forsvars-
ministerium ska betala sina egna forlaggnings-
kostnader nir de befinner sig vid NCO TC.

2. Forlaggningskostnader for andra inter-
nationella radgivare far tickas av NCO TC:s
budget.

Kostnader i samband med tjéinstebesok
Artikel 7

Kostnader for transport och forliggning
vid besdk som ingar i en utbildningskurs ska
tickas av NCO TC:s budget, om inte sdrskilda
arrangemang har godkénts som delar av stod-
programmet.

Intéktsrintor och besparingar
Artikel 8

1. Intdktsrédntor som intjénats pa NCO TC:s
medel och insparade kostnader far dverforas
fran ett RA till nista och tas med i budgetupp-
skattningarna.

2. SC ska besluta om hur man ska forfoga
over budgetoverskott.

Utrustning
Artikel 9

NCO TC ér ansvarigt for att uppritta och
fora en forteckning dver utrustningen.



Accounting
Article 10

1. The Centre Director will prepare annual
accounts for the NCO TC subject to approval
of the sc.

2. The Centre Director will establish and
undertake the overall management of bank ac-
counts designated and approved by SC.

3. Transfer and withdrawals from bank ac-
counts maintained for the NCO TC will be
conducted by the Centre Director according to
directives approved by the SC.

Auditing
Article 11

The performance and accounts of the NCO
TC will be audited annually by independent
auditors nominated by the SC. The auditors
will be responsible for checking, in such a
manner as they deem most appropriate, that
expenditure is within the financial authorisa-
tion granted and those management controls
have been properly applied. The auditors will
also have the responsibility to check that ope-
rations are carried out in compliance with the
regulations in force, and that operations are
performed with due respect to efficiency and
effectiveness. The auditing cost will be carried
by the budget of the NCO TC. Any Participant
may, separately from the above arrangement,
independently audit the NCO TC, in which
case the cost will be borne by that Participant.
The NCO TC will provide the necessary infor-
mation for such national auditing.

Termination of the Cooperation on the
NCOTC
Article 12

The procedure for handling of property,
equipment, and funds in the case of termina-
tion of the NCO TC will be decided by the SC,
in line with Article 2 of this Agreement.
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Redovisning
Artikel 10

1. Centrets direktor ska gora upp NCO TC:s
arsredovisning som ska godkénnas av SC.

2. Centrets direktdr ska 6ppna och forvalta
bankkonton som anvisats och godkénts av SC.

3. Insdttningar pa och uttag fran bankkon-
ton som hélls for NCO TC ska verkstillas av
centrets direktor enligt direktiv som godkénts
av SC.

Revision
Artikel 11

NCO TC:s verksamhet och rikenskaper ska
understéllas arlig revision av oberoende revi-
sorer tillsatta av SC. Revisorerna ska ansvara
for att pa det sétt som de finner mest ldmpat
kontrollera att utgifterna ligger inom den givna
ekonomiska behorigheten och att ledningskon-
trollen har tillimpats pa ett riktigt sétt. Reviso-
rerna ska ocksa ha ansvaret for att kontrollera
att verksamheten utfors i enlighet med géllande
bestimmelser och att driften utfors med veder-
borligt beaktande av effektivitet och verkan.
Kostnaden for revisionen ska tickas av NCO
TC:s budgetmedel. En deltagare far utan hin-
der av ovanndmnda arrangemang oberoende
underkasta NCO TC revision, i vilket fall del-
tagaren i fraga far sta for kostnaden. NCO TC
ska ldmna nddvindig information for en sddan
nationell revision.

Upphorande av samarbetet i NCO TC

Artikel 12

Formerna for hur man ska forfara med egen-
dom, utrustning och ekonomiska medel vid
NCO TC:s upphdrande ska faststillas av SC i
overensstimmelse med artikel 2 1 detta avtal.
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Interim implementation financial
procedures

Article 13

1. The Contracting Agent (Denmark) will
according to national legislation on interim
basis establish bank account, receive funding,
agree contracts, make payments and produce
accounts.

2. The NCO TC accounts and operation will
be audited independently according to the le-
gislation of the Contracting Agent (Denmark)
with the results reported to the SC.

3. The NCO TC will assume financial re-
sponsibility according to this Agreement when
fully established and the Centre Director is
ready to conduct financial responsibility.
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Tillfillig tillimpning av finansiella proce-
durer

Artikel 13

1. Den upphandlande agenten (Danmark)
ska 1 Overensstimmelse med sin nationella
lagstiftning provisoriskt 6ppna bankkonton, ta
emot finansiella medel, sluta kontrakt, verk-
stilla betalningar samt verkstilla bokforing.

2. NCO TC:s bokforing och drift ska goras
till foremal for oberoende revision i enlighet
med lagstiftningen i den upphandlande agenten
(Danmark) med de resultat som rapporterats
till SC.

3. NCO TC ska éata sig det finansiella ansva-
ret i enlighet med detta avtal nér centret &r helt
upprittat och dess direktor dr beredd att ata sig
det finansiella ansvaret.



Annex D
Detail of participants funding

Establishment and operating costs

Article 1

1.The Participants, consistent with the un-
derstanding that contributions are voluntary,
intend to jointly fund the following costs:

2. Establishment costs

a. infrastructure and building programmes to
establish the NCO TC;

b. provision of NCO TC vehicles;

c. provision of books and materials to set up
the NCO TC library;

d. provision of communications and infor-
mation systems and audio-visual systems for
the NCO TC;

e. provision of furniture, fittings and equip-
ment to equip the NCO TC;

f. provision of stationery required to set up
the NCO TC;

g. additional implementation costs as appro-
ved by the SC.

3. Operating Costs;

a. personnel costs for staff, including both
those recruited ftom the international commu-
nity and nationals of the State.

b. utility costs, including electricity, fuel oil,
water, waste disposal, gas, telephone charges,
internet and satellite television and the costs of
periodic tests as required by regulations;

c. maintenance and infrastructure upkeep
costs, including repair and gutter cleaning,
plants, grounds maintenance and planned
maintenance or replacement of carpets, floor
coverings, curtains and blinds;

d. reimbursement to the Host of expenditure
associated with supporting the NCO TC’s ac-
tivities;

e. cleaning and custodial services costs, in-
cluding consumables and equipment costs;

f. stationery and consumables, including In-
formation Technology consumables, licensing
and software purchase costs,
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Bilaga D
Bestimmelser om deltagarnas finansiella
bidrag

Kostnader for upprittande och drift av
NCOTC

Artikel 1

1. Med beaktande av att de finansiella bi-
dragen ér frivilliga ska deltagarna gemensamt
svara for foljande kostnader.

2. Kostnader for upprittande

a) Infrastruktur och byggnadsprogram for att
uppritta NCO TC.

b) NCO TC:s fordon.

¢) Bocker och material for att siatta upp NCO
TC:s bibliotek.

d) Kommunikations- och informationssys-
tem samt audiovisuella system for NCO TC.

e) Mdobler, inredning och utrustning for att
utrusta NCO TC.

f) Kontorsmateriel som behovs for att sétta
upp NCO TC.

g) Ytterligare kostnader for igangséttning
enligt godkédnnande av SC.

3. Driftskostnader

a) Personalkostnader for personalstaben som
ticker bade personer som rekryterats fran det
internationella samfundet och medborgare i
staten.

b) Lopande kostnader sdsom el, brannolja,
vatten, avfall, gas, telefon, Internet och satel-
lit-tv samt kostnader for inspektion enligt gél-
lande bestammelser.

¢) Kostnader for underhall och infrastruktur
sdsom reparation och avloppsrening, prydnads-
véxter, tomtunderhall samt planlagt underhall
for utbyte av heltdckningsmattor, golvbeldgg-
ning, gardiner och fonsterluckor.

d) Aterbetalning till viirden av utgifter som
hinfor sig till NCO TC:s verksamhet.

¢) Kostnader for lokalvard och vaktmaistare,
déribland kostnader for forbrukningsartiklar
och utrustning.

f) Kontorsartiklar och forbrukningsartiklar,
déribland engéngsartiklar for informationstek-
nologi, kostnader for licensiering och inkdp av
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g. repair, replacement or hire of the NCO
TC’s office equipment, furniture, safety and
fire fighting equipment;

h. upkeep of the Library and maintenance
of the book collection, subscriptions and staff
training;

i. staff training as required and approved by
the SC;

j. postage and postal services costs;

k. security identity cards and documentation
costs;

1. costs associated with running and main-
taining the NCO TC'’s, vehicles;

m. costs associated with representational
activities, including presentations, media acti-
vities and advertisement;

n. travel and subsistence costs for authorised
trips for staff associated with the NCO TC’s
mission;

o. other miscellaneous expenditure associa-
ted with maintaining and operating the NCO
TC not identified above but approved by the
SC.
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programvara.

2) Reparation, erséttning eller hyra av NCO
TC:s kontorsutrustning, mobler, sékerhets- och
brandskyddsutrustning.

h) Skoétsel av biblioteket och underhéll av
boksamlingen samt prenumerationer och per-
sonalutbildning.

i) Personalutbildning som begirts och god-
kénts av SC.

j) Kostnader for porto och posttjédnst.

k) Kostnader for sdkerhetsidentitetskort och
dokumentation.

1) Kostnader for drift och underhall av NCO
TC:s fordon.

m) Kostnader for representation, déribland
presentationer, medieverksamhet och annon-
sering.

n) Rese- och traktamentskostnader for god-
kénda resor for personal med anknytning till
NCO TC:s verksambhet.

0) Diverse andra utgifter for underhéll och
drift av NCO TC som inte angivits ovan men
godkints av SC.



Annex E
Terms of reference for the centre director

Responsibilities
Article 1

1. The Centre Director is responsible to the
NCO TC Steering Committec for:

a. The quality and cost effective conduct and
constant development of the education in the
scheduled courses in accordance with the over-
all guidelines established by the SC.

b. The development and issue of an annual
report outlining achievements in the past year
and future aims at dates to be agreed by the
SC.

c. The development and submission of a
proposed Activity Plan to the SC at dates to be
agreed by the SC.

d. The development of a financial directive
for the financial and accounting procedure to
be implemented at the NCO TC and approved
by SC.

e. The development and submission of bud-
get proposals for the SC at dates to be agreed
by the SC.

f. Assisting in the revision and auditing of
the budget, in order to submit a final account
for auditing at dates to be agreed by the SC.

g. The implementation of decisions made by
the SC.

h. Contributing to the evaluation and deve-
lopment of educational standards as set out by
the Education Board.

i. The use of the allocated staff and other
resources in the agreed way.

j- The development of the use of the staff. If
necessary, this will be followed by a review of
job descriptions that will be submitted to the
SC for approval.

k. Referring any problems in the internatio-
nal support and other co-operation, which may
arise between the meetings of the SC, to the
Chairman of the SC.

1. Referring any problems in the educational
and administrative field, which may arise, to
the Host or to the SC or the Education Board.

m. Referring any problerns in the discipli-
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Bilaga E
Mandat for NCO TC:s direktor

Ansvarsomriden
Artikel 1

1. Centrets direktor ansvarar infér NCO TC:s
SC for foljande:

a) Kvaliteten i och det kostnadseffektiva ut-
forandet samt den fortlopande utvecklingen av
utbildningen i de schemalagda kurserna i enlig-
het med allménna riktlinjer uppréttade av SC.

b) Utformning och utgivning av en arlig
rapport i vilken anges resultaten under det f6-
regdende aret samt framtida mélsdttningar vid
tidpunkter som ska bestimmas av SC.

¢) Utformning och framldggande av en fore-
slagen verksamhetsplan till SC vid tidpunkter
som ska bestdmmas av SC.

d) Utformning av en finansiell instruktion
for de ekonomiska forhéllandena och redo-
visningen som ska tillimpas vid NCO TC och
godkénnas av SC.

e) Uppgorande och framldggande av budget-
forslag till SC vid tidpunkter som ska bestdm-
mas av SC.

f) Bitrade vid justering och revision av bud-
geten for att avge en slutlig rapport om revisio-
nen vid tidpunkter som ska bestdimmas av SC.

g) Verkstéllande av SC:s beslut.

h) Bidrag till utvérdering och utveckling av
undervisningsnormer som faststélls av under-
visningsndmnden.

i) Anvindning av tilldelade personalresurser
och andra resurser pa beslutat sétt.

j) Utformning av utnyttjande av personal-
staben. Om sa behdvs ska detta foljas av en
6versyn av arbetsbeskrivningen som ska un-
derstéllas SC for godkénnande.

k) Till SC:s ordforande hénskjuta problem
med det internationella stodet och med annat
samarbete som kan uppsta mellan SC-motena.

1) Till virden, SC eller undervisningsnimn-
den hinskjuta problem som kan uppstd pa
undervisningsomradet och det administrativa
omradet.

m) Hénskjuta problem pa disciplinomréadet
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nary field to the Ministry of Defence of the
Republic of Serbia or the Education Board, and
in the case of matters of principle, to the SC.

n. The maintenance of the NCO TC Infor-
mation, Media and Recruitment activities in
co-operation with relevant institutions.

0. Contributing to the development of the
students selection criteria through the Educa-
tion Board.

p. Any other activity of the NCO TC.

r. The Centre Director is responsible for
giving statements to the media, and is sole
person authorized to speak on behalf of the
NCO TC.

2. The Centre Director is furthermore re-
sponsible for representing the NCO TC, and
for the external and internal co-ordination at
the NCO TC as follows:

a. The Centre Director will represent the
NCO TC at the meetings of the SC and chairs
the Education Board,

b. The Centre Director will establish and
chair formal co-operation meetings with repre-
sentatives of the students, staff and administra-
tion and support structures as required.

c. The Centre Director will, in co-ordination
with the SC and with the Education Board,
within their respective areas of responsibility,
facilitate the liaison between the Host and the
PRISMA working group and other relevant
national authorities.

d. The Centre Director is responsible for the
co-ordination of directives of the SC and the
Education Board with the State authorities/
PRISMA working group.

e. The Centre Director is responsible for
announcement and co-ordination of NCO TC
activities to be conducted in locations outside
the vicinity of Belgrade.

Teaching responsibility
Article 2

The Centre Director will contribute as a
teacher in the area of his/her professional back-
ground.
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till Republiken Serbiens forsvarsministerium
eller till undervisningsndmnden samt problem
i principfragor till SC.

n) Vidmakthalla NCO TC-information samt
medie- och rekryteringsverksamhet i samarbete
med de berdrda institutionerna.

0) Bidra till utformning av kriterier for urval
av studerande via undervisningsndmnden.

p) Annan verksamhet i NCO TC.

r) Centrets direktor ska ansvara for uttalan-
den till media och vara den enda person med
behorighet att uttala sig pd NCO TC:s végnar.

2. Centrets direktor dr vidare ansvarig for
att foretraida NCO TC och for den externa
och interna samordningen vid NCO TC enligt
foljande:

a) Centrets direktor ska foretrada NCO TC
vid SC-moéten och vara ordférande i undervis-
ningsndmnden.

b) Centrets direktor ska uppritta och vara
ordférande for formella samarbetsmoéten med
foretrddare for de studerande, personalstaben,
administrationen och stddstrukturerna enligt
vad som fordras.

¢) Centrets direktor ska i samarbete med SC
och undervisningsndmnden inom vars och ens
ansvarsomrade underlitta forbindelsen mellan
virden och PRISMA-arbetsgruppen och andra
berdrda nationella myndigheter.

d) Centrets direktor dr ansvarig for samord-
ning av direktiv fran SC och undervisnings-
ndmnden med de statliga myndigheterna och
PRISMA-arbetsgruppen.

e) Centrets direktor dr ansvarig for att under-
riatta om och samordna NCO TC-verksamheter
som ska genomforas pa orter utanfor Belgrad
med omnejd.

Undervisningsansvar
Artikel 2

Centrets direktor ska bidra som larare inom
sitt yrkesomrade.



Command relations
Article 3

1. The Centre Director has administrative
control over the military and civilian perma-
nent staff of his/her nationality and students
of his/her own nationality. He/she has direct
disciplinary authority over the servicemen of
his/her own nationality who will answer direct-
ly to him/her.

2. All other personnel assigned to NCO TC
by the Participants, attending courses at NCO
TC, acting as permanent or temporary staff,
or participating in activities organised by the
NCO TC, will come under the supervision of
the Centre Director.

3. The Centre Director will, on behalf of
the NCO TC, employ personnel in accordance
with the State’s procedures.
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Kommandoforhallanden
Artikel 3

1. Centrets direktor har den administrativa
kontrollen 6ver de militdra och civila personer
som har hans eller hennes nationalitet som
ingdr i personalstaben och 6ver studerande av
hans eller hennes nationalitet. Centrets direktor
har direkt disciplindr myndighet éver de mili-
tdrer som har hans eller hennes nationalitet och
som lyder direkt under honom eller henne.

2. All annan personal som ir tilldelad NCO
TC av deltagarna, som deltar i kurser i NCO
TC, som dr verksamma som permanent eller
tillféllig stab eller deltar i verksamheter som
ordnas av NCO TC, ska sta under centrets di-
rektors dverinseende.

3. Centrets direktor ska for NCO TC anstélla
personal i enlighet med de regler som géller i
staten.

Edita Stockholm 2008
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